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Minutes - IWGS Annual General Meeting

DATE: Friday, July 19, 2024
12:05pm in Reading, UK, 13:05 in Amsterdam, Paris, Madrid, 07:05am in Eastern Time, 06:05am in Central Time,
05:05 in Mountain Time, 04:05am in Pacific Time

ITEM

Report

Meeting called to Order,

12:13pm Reading, UK time by Sander Dekker

Minutes from Last Meeting

Review and approval of the August 25, 2023 minutes which are posted on the IWGS website.
Approved by: Rip Sokol
Seconded by: Justin Titus

Financial Reports/
Treasurer's Report:
James Bennett

2023 Financial Report

Summary of income; Membership $14,727.77; Donations & Misc. $9; Symposium $30,195.77; Victoria Conservancy
$981; Total income $46,103.54

Summary of expenses; New Waterlily Competition $2,606.75; Victoria Conservancy $1,167.20; Subscription Services
$1,387.07; Website & Hosting $3,838.74; Credit Card Fees $1,231.79; Executive Director $4,800.00; Water Garden
Journal $7,876.22; Symposium $26,233.60; Office Supplies $95.82; Professional Fees $375.00; Total expenses
$49,618.17

Total Loss -$3,462.20, this was due to many rising costs, such as journal printing and website hosting which have both
seen costing savings made in 2024.

Presidents Report:
Jeannie Suffern

Presented by Suzanne Boom in Jeannie’s absence. Suzanne summarized the past year and thanked all of the Board
members and other volunteers for a successful year.

Vice-President”’s Report:
Suzanne Boom
Sander Dekker

This past Year the board has worked on maintaining growing our programs.

The 2024 IWGS Member Survey

In February 2024 we sent out a member benefit survey via email and facebook. Thank you to all those that took the time
to respond. The survey was open to members and non-members alike.

We received 44 responses, 38 of which were from members. Over 50% of the respondents were hobbyists, 25% work in
the commercial water garden industry and the rest in public gardens. Over half of the respondents have been members
from 5 years or more.

Overall, the public programs such as the plant database, new waterlily competition and the symposium received high
marks (4.5 out of 5). For the members only benefits, the journal (especially the digital format) and the ability to register a
certified collection scored highly (both around 4.5 on average).

When asked to express interest in a few possible new benefits, online plant exchanges and virtual workshops and
garden tours received the most votes (20, 19 and 22 votes respectively).

Respondents also offered other useful feedback, such as more beginner information on our website, integrating more
with local clubs and subsidizing symposium goers or relevant research.

Version 4 — September 1, 2022




Minutes - IWGS Annual General Meeting

DATE: Friday, July 19, 2024

12:05pm in Reading, UK, 13:05 in Amsterdam, Paris, Madrid, 07:05am in Eastern Time, 06:05am in Central Time,
05:05 in Mountain Time, 04:05am in Pacific Time

Report

We greatly appreciate the feedback we received. None of the services and programs the IWGS provides could be
possible with the support of our members and the work of our volunteers. We hope that if you appreciate the work that
we do, you will consider volunteering and helping us spread the wealth of information that our IWGS community holds to
a larger audience.

MONTHLY COMMITTEE STANDING REPORTS

Certified Collections:
Chair: Rob S.
James B., Tim J.

This year we certified two collections, one from Oasis Desert City botanical gardens in Spain, which is managed by
Tomy Escribano. That one is a collection of excellence, with 43 water lily varieties, mostly tropical.

We also certified a collection at McKee Botanical Gardens in Florida, another collection of excellence, with nearly 50
tropical cultivars and species.

That brings us up to eight IWGS certified collections.

This year was the first year we applied the new application rules, which meant that we had to put in place the
procedures we had outlined, notably the committee of experts who review each waterlily submitted to ensure that it is
true to type. There was a slight learning curve, but everything went well and the procedures are now established. I'd like
to thank those who participated in the certification process, which include the other collections committee members, the
plant evaluators, those who integrate images into the plant database, and also Mike and Jeannie who get the
information online, prepare logos and more.

If you have a collection of water lilies or lotus that can be opened to the public for some part of the year, please consider
applying for certification. These collections are important for conserving rare cultivars and species, and for educating the
public about water gardening and aquatic plants.

Invasive Species:

The Invasive Species page on the IWGS website was updated at the end of 2023 with news on nomenclature of
Gunnera species and the new name for Red-Stem Parrot’s Feather (Myriophyllum rubricaule) - both genera have
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Report

David C., Jeannie S.,

members which have proved invasive in some regions. Please pass on any news on invasive plant issues, or sources of

James A., relevant legislation in your country, to help us keep this page of resources up to date.
JOURNAL
Chair: David C. Since our last AGM, the Journal committee has continued to bring you an interesting and informative publication at a

James A., Kathy J., Kelly
B.,

reasonable price. To that end, we got away from traditional, brick and mortar printers, with their inevitable overhead,
and have moved to an on-line printer, who does not, and who can, therefore, offer us a somewhat better price than we
were getting before. We know that the price point on the Journal is a major part of the cost of membership for those
who want the printed copy, and we strive to keep it to a minimum while maintaining the high quality of the actual
publication to the greatest possible extent.

In the past year, we have continued to feature a plant profile in each issue. In the fall issue, Vol 38, No 3, Kelly Billing
wrote about Victoria cruziana, and in the winter issue, she wrote about one of the new group of Iris hybrids available to
us, the so-called “pseudata” group. She was followed by Sander Decker’s treatment of N. ‘Sumanee Guna-Kasem, a
lovely dwarf hardy ISG. Our current issue features a dramatically illustrated article about Saracenia, by Kelly Billing.

We have continues with or other columns, including Hybridizer Highlights, in which we feature a short interview with a
hybridizer of waterlilies or lotus; the First-time Symposium Attendee’s Impression article, written last year by Sarah
Herring, from Hawaii; From the Vault, which features an interesting article from a past issue of the Journal; and In
Memoriam, in which we recognize the heroes and dignitaries of our Society and hobby as they pass away. We lost
some great ones this year, including Kit Knotts, a driving force in the development of Victoria culture for all of us to
enjoy, among her other contributions; Thomas Tilley, a founder of the Society, a successful water gardening
businessman, and all around nice guy; and Ray Davies, another founder of the Society, the founder of Stapely Water
Gardens, a pioneer of the industry, and the savior of Marliac’s nursery. Many of us have fond memories of these fine
people, and we miss them.

Tomas Escribano’s series on botanical gardens from around the world has been fascinating, as have some of the
Collective Wisdom columns, in which we pick some interesting discussion from our social media pages to further
illuminate in the Journal.

The Society continues to maintain the registrations of all new Nymphaea and Nelumbo registrations, and we publish
those in the Journal, as well as the winners of our own annual New Waterlily Competition.
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All of that said, and there is a little more to mention, we are still in need of fresh content, as is true of any periodical
publication, and we ask you to consider writing something of interest for our consideration. Short of that, perhaps there
are topics that you might like to see covered in an article or two. We seek to inform, entertain, and edify, and any
constructive suggestions that help us to achieve that goal are welcome.

Membership

Chair: Mike K.,

Vicki A., Julie Matias,
Susan Davis

Aug-21 Aug-22 | Aug-23 Jul-24 Difference Difference
From last From 2021
year
Individual Plus Print 29 26 29 26 -3 -3
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Victoria 3 4 4 8 +4 +5
Lotus 10 7 9 8 -1 -2
Waterlily 21 24 21 22 +1 +1
Botanic Gardens 16 16 14 17 +3 +1
Botanic Gardens (3- |0 2 4 7 +3 +3
Year)
Affiliates 6 11 11 12 +1 +6
Lifetime 48 49 51 50 -1 +2
Individual 134 122 112 98 -14 -36
Total 267 261 255 248 -7 -19

Activities this year
Monitored and reported membership activities. See chart above for current status.

Highlights — differences from last year: commercial members up by 4, three new 1-year and three new 3-year garden
members, affiliate members up1. Individual members declined by 7. Plus Print decreased by 3. Steady decline in
Individual members.

Proposed and developed changes to dues structure to account for increased costs in Journal publishing and
delivery. Waiting to implement these changes into website.
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Helped with numerous renewal issues, password resets, and manual renewals.
Membership in 20 Countries (25 last year): Approx. USA — 150(154), EU — 49 (40), Asia — 18 (23), Others (and
unknown) — 31 (40). Number of countries dropped. EU increase likely due to symposium.
New Waterlily
Competition: The 2023 New Waterlily Competition had 18 contestants from 6 countries and concluded with a Best Overall win for

Chair: Suzanne Boom.
Mike Swize, Taylor
Polomski, Marji Johnson

tropical day-blooming waterlily Nymphaea ‘Wichitra’ by Wipawan Sriuram from Thailand.

In 2024, like in 2023, we opted for 2 growing locations. The hardy and hardy ISG waterlilies are being grown by Tamara
Kilbane at Denver Botanic Gardens and the tropical day-blooming and miniature waterlilies continued to be grown out
by Matthew Herrman at Naples Botanical Garden.

We also made some changes to the rules:
- hybridizers are able to enter 2 hybrids instead of one.
- categories that have historically had low participation will be rotated to encourage stronger competition during

years that they are in play.

The 2024 competition is currently underway with 26 entries, submitted by 17 hybridizers from 6 countries: 8 hardy, 8
hardy ISG, 5 tropical day-blooming and 5 miniature waterlilies.

SOCIAL MEDIA:
Sander D.,.,Kelly B. - FB
Tomas E. - Constant C.,
Kathy J. - Twitter

Facebook is used by the IWGS as a way to share information to both its members and potential members. Information
including news about the symposium, the new waterlily competition, plant registration, certified collections, journal
submissions, the benefits of becoming an IWGS member, remembrances and memorials, honors and awards,
membership surveys, and more.

Our Facebook feed is beautiful, inspiring and educational. In the past 30 days we had 2,178 posts or comments, 84,500
views, and 23,400 members.

As one would expect, a page as popular as ours attracts spammers and others who do not follow simple rules. Our team
of Facebook admins work 24/7 to keep our page clean which is appreciated by all. Tomas, Sander, and Justin along
with a few members and fans of the page deserve the credit for this.
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To keep the group free of spam we decided months ago that all posts should be approved by an admin. This measure
was very well accepted and it has really worked.

The potential Facebook has as a powerful promotional tool for the IWGS is only limited by our imaginations.Thank you
Justin, for starting and helping to maintain one of the brightest spots on Facebook.

Newsletters (Constant Contact): Tomy Escribano

Speakers Bureau:
Chair: James A.

In 2024 we have 38 speakers, from 11 countries, in 6 continents, on our website listing. This resource is now accessible
to all visitors to the site, and could be very useful when choosing a speaker for your next local gardening event. Some

Kelly B. speakers will also consider online presentations. Please make use of this resource. If you know of any good water
gardening speakers, ask them to sign up. And if you are a speaker not yet on the list, please consider signing up.

VICTORIA Just a reminder,2024 was the last year for seed distribution. Seed was available for Victoria cruziana, Victoria

CONSERVANCY: amazonica and Victoria Longwood Hybrid.

Chair: Tim J.

Distribution Lily Summers
Laura Grant, Joel Rosen

We shipped seeds to 20 members this spring.

1. 15 domestic

2. 6 international

Special thanks again to Lily Summers for her help in seed distribution.

We encourage all members to utilize the Website for additional information related to Victoria and its culture.
Updates on new members forum, thank you for your patience. We are still pursuing a forum for members to exchange
ideas, share information and possibly the exchange of plants. Please reach out to any Board Member during the

symposium with ideas, questions or concerns.

Tim added that anyone interested in Victoria seeds starting in 2025 should reach out to him or Suzanne Boom at
Longwood Gardens

Version 4 — September 1, 2022




Minutes - IWGS Annual General Meeting

DATE: Friday, July 19, 2024

12:05pm in Reading, UK, 13:05 in Amsterdam, Paris, Madrid, 07:05am in Eastern Time, 06:05am in Central Time,
05:05 in Mountain Time, 04:05am in Pacific Time

Report

Plant Database:

Chair: Sander D.,

James B., Tomas E.
John Sou, Joe Summers,
Tamara Kilbane, Daike
Tan

Digital registrations of Nymphaea hybrids are an important part of the IWGS Plant Database. Most of last year’s
registrations were fully digital, meaning that all information submitted by the person registering directly ends up in the
database. This includes all photos and descriptions of the characteristics of the new waterlily.

So far this year 15 registrations were accepted and another 21 have been submitted.

Plans for this winter’s development sprint include a digital Nelumbo registration form.

The whole plant database can be translated automatically to any language, giving more people access to our
information. 560 photos were added since the last AGM, almost 2 a day.

A big part of the improvements of this year included completing records of Nymphaea species. Our Director Tomas
Escribano played a big part in this.

Species often are used in hybridizing to create new hybrids. For this reason we asked top botanists for help, like Dr. Carl
Barre Hellquist, who immediately sent us the best material, updated information and amazing photos. We are truly
thankful and we will process the huge data he provided us gradually during the next months.

Getting the best quality and accurate photos is also a priority. Some blurred pics or just wrong ones were deleted.

The Plant Database is now the perfect tool to identify cultivars and we want to promote its use. There are great filters
and many other new features available.

Feature requests are welcome, so let us know if you have any comments or suggestions!

Website:

Chair: James B., Mike K.,
Sander D., Krishnan
Subramaniam.

Our website has an average of 2,900 users accessing each month. Top countries visiting include; United States, India,
United Kingdom, China, Canada & Australia.

Towards the end of 2023 we changed our website hosting to a new company which has improved both the speed and
security of our website while at the same as reducing our costs.

Regular updates have been made throughout the year, and we continue to add new features; such as the translation
tool which automatically translates the website from English to a range of other languages. In the fall of this year we plan
to launch an online forum for our members to discuss all matters related to water gardening.

OTHER BUSINESS
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ITEM Report

Board rollover

Rob Seldon
Motioned by Justin Titus Second by Rip Sokol

Tim Jennings
Motioned by Laura Grant Second by Rip Sokol

Tomas Escribano
Motioned by Laura Grant Second by Harold Koopowitz

Call for new members of the Board

Nomination of Krishnan Subramaniam
Motioned by Dorothy Martinez Second by Marji Johnson

Suzanne Boom called for nominations from the floor. None presented

New Business
None

Motion to adjourn by Rip Sokol second by Dorothy Martinez

Adjourned 12:47 pm Reading UK
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